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Webelosto Scouts Transition

üAlmost all of Scout BSA recruits are 
Webelos

üDo not assume they are interested in joining

ü3ÏÍÅ ×ÉÌÌ ÂÅ Á ȰÓÕÒÅ ÔÈÉÎÇȱȟ ÂÕÔ ÎÏÔ ÁÌÌ

üWe lose a large percentage of our 
membership during the Cub Scout to Scouts 
BSA  transition

üThere are many misconceptions about 
Scouting
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Webelosto Scouts Transition

üWe need to assist Webelos parents so 
their child will make an informed 
decision about joining

üAn effective Webelos to Scout Transition 
plan is essential for retaining our current 
Cub Scouts
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Reported Issues  (not necessarily within GAC)

üWebelosare tired of the Cub Scout program after five years

üWebelos/Parents are burnt out on advancement requirements

üWebelos/Parents do not have an understanding of the Scouts BSA program

üWebelosLeaders know little about Scouts BSA program and not encouraging the 
transition

üWebelosLeaders look to the end to their volunteer involvement in Scouting

üMore activities competing for time

üScouts BSA is not seen as cool among their friends 

üCub Scouts are not asked to join Scouts BSA

üTroops are not engaging with the Webelos
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First Step ɀRecognizing the Value

üScouting is FUN!!

üScouting is successful at promoting values and skills
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