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U Almost all of Scout BSA recruits are

Webelos El & -
U Do not assume they are interested in Jommgk ki
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U We lose a large percentage of our
membership during the Cub Scout to Scouts
BSA transition

U There are many misconceptions about
Scouting
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3% | Webelosto Scouts Transition

i We need to assist Webelos parents so k&
their child will make an informed P
decision about joining

i An effective Webelos to Scout Transition
plan is essential for retaining our current.
Cub Scouts ;
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B/
R Reported Issues(not necessarily within GAC)

Webelosare tired of the Cub Scout program after five years
WebelogParents are burnt out on advancement requirements
WebelogParents do not have an understanding of the Scouts BSA program

WebelosLeaders know little about Scouts BSA program and not encouraging the
transition

WebeloslLeaders look to the end to their volunteer involvement in Scouting
More activities competing for time

Scouts BSA is not seen as cool among their friends

Cub Scouts are not asked to join Scouts BSA

Troops are not engaging with théaVebelos

Fo

_ g ;
W ) S0

| -
BOY SCOUTS OF AMERICA’ e

-t et et et

-t et et et e

Prepared. For Life™




”/-f-\T) First Stepz Recognizing the Value

iy

U Scouting iIs FUN!!
U Scouting Is successful at promoting values and skills
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